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HUGHES CRAFT DISTILLERY, ONE OF THE MANY BUSINESSES ACROSS THE UK
THAT SUPPORT HEATHROW EXPANSION

Heathrow is Britain’s biggest port by value for global markets outside the EU and
Switzerland, handling over 30% of the UK’s exports. Expansion will double our cargo
capacity and create new domestic and international trading routes, helping more
businesses across Britain reach out and trade with the world.
Heathrow expansion is part of the plan to strengthen Britain’s future.
That’s why we are getting on with delivering Britain’s new runway.

Building for the future
TRADE INFO IS BY VALUE FOR 2016, EXCLUDES EXPORTS TO EU AND SWITZERLAND AND SOURCED
FROM uktradeinfo.com FOR MORE INFORMATION, PLEASE VISIT: www.heathrow.com/exports

October 2017

AN INDEPENDENT REPORT FROM LYONSDOWN, DISTRIBUTED WITH THE SUNDAY TELEGRAPH

facebook.com/biznessreporter

3

info@lyonsdown.co.uk

Building the right infrastructure
for the United Kingdom
“Since the government’s
backing for Heathrow
expansion, we have
been playing our part to
ensure the benefits are
felt across the country”

T

HE UK is in the midst of an
exciting moment for national
infrastructure projects. With
the government’s backing of High Speed
2, Hinkley and Heathrow expansion,
the country is taking meaningful steps
to equip itself with the infrastructure it
needs to secure its place on the global
stage, long into the future. Having the
right infrastructure has added significance as the UK looks ahead to leaving
the EU, when the ability to transport
goods to fast-growing global markets
will be crucial to the country’s
economic success.
A strong and connected
country needs a strong hub
airport, and with Heathrow,
the UK has exactly that.
Through its combination
of domestic and long-haul
routes, Heathrow connects
people and businesses
in the UK with new opportunities across the
world – in 2016 alone,
nearly 76 million passengers travelled
through the
airport.

EMMA GILTHORPE
EXECUTIVE DIRECTOR,
EXPANSION, HEATHROW
Heathrow is not just the UK’s only
hub airport, it is also the UK’s largest
port by value for countries outside the
EU and Switzerland, handling more
than 30 per cent of UK exports by value
to these markets. Flights to and
from Heathrow connect passengers to
the world and they are key trading
routes for British businesses.
From pharmaceuticals being
flown to Africa, components to
the next Formula One race or
Scottish salmon to China,
Heathrow is Britain’s gateway
for high-value, time-sensitive
products being exported to
foreign markets.
For the past decade Heathrow has
been full, and while
other European hubs
have grown their
destinations, Heathrow’s capacity to

support Britain’s economic growth has
been constrained. That is, until last year,
when the government announced its
support for Heathrow expansion, sending
a clear signal to the world that Britain
is open for business. The decision enables
us to double our cargo capacity and grow
our long-haul trading routes, making
Britain the best-connected country in
the world and supporting growth, jobs
and exports across the UK.
Since the government’s backing for
Heathrow expansion, we have been
playing our part to ensure the benefits
are felt across the country. Earlier this
year we launched a number of initiatives
to ensure that the new opportunities
unlocked with expansion are spread
across the whole country.
Our new export grant programme,
“World of Opportunity”, is helping to
connect more SMEs across Britain to
new growth and trade. We also launched,
in September, a nine-point plan to
strengthen connections from Heathrow
to the rest of the UK, which will help
rebalance the economy and connect
communities across the UK to growth.
With expansion, there will be opportunities for businesses of all sizes

across the UK to be part of the airport’s
supply chain. A key element of our
strategy is offsite manufacturing and
pre-assembly, and we have already
started the process to identify locations
for four logistics hubs across the UK, to
draw on talent and resources nationwide
to build the new runway and secure a
lasting UK skills legacy.
As we expand, it is essential that
we do it in the right way: making
Heathrow a great place to live and work
for our local communities, supporting
a thriving national economy and
addressing global challenges to ensure
we protect our planet for future generations. Our sustainability plan, Heathrow
2.0, sets out ambitious objectives for
how we will deliver expansion
sustainably.
Heathrow expansion is a unique
opportunity to drive growth and prosperity across the UK. It is supported by
businesses, trade unions and more than
40 chambers of commerce across the
country, as well as having cross-party
support from MPs, devolved administrations and the government. That is why
we are getting on with delivering Britain’s
new runway.
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Why Heathrow expansion
Heathrow is at the very centre of British business and travel
and contributes a significant sum to the economy. But if it is to
continue to do so in challenging global circumstances, and as
Britain looks ahead to leaving the EU, its expansion is crucial.
Mike Scott reports

B

RITAIN IS at a crucial turning
point in its economic history.
Negotiations to exit the European
Union (EU) are gathering pace but the
outcome of the talks – and the shape of
any future deal – remain extremely
uncertain. What is clear is that the UK
is going to have to become more outwardlooking and build trade relations with
nations around the world.
Aviation is one of the key drivers of
global trade, supporting 63 million
jobs and creating $2.7trillion in GDP,
according to the A ir Transport
Action Group – and an effective hub
airport is key to this global trade and the
UK’s place within it. At hub airports,
local passengers combine with transfer
passengers to allow airlines to fly to more
destinations more often than could be
supported by local demand alone.
Without transfers, many long-haul
flights, which are crucial trade routes,
would not be viable.

Heathrow is the UK’s only hub
airport and it has been linking passengers
and freight from across the world for
more than 70 years. Its importance is
recognised by businesses across the UK,
including other airports. “A hub airport
is important for the UK economy, for
jobs, investment and growth, and for
sustaining Britain’s connections to longhaul global markets,” says Glyn Jones,
chief executive of Stobart Aviation,
owners of London Southend Airport.
The benefits of Heathrow’s hub
operating model come from its ability to
integrate passenger and freight
transport services through one location,
says Mark Waterman, industrial
sector specialist at management
consultancy Vendigital. “This boosts
operational efficiency and makes it
viable for airlines to offer more regular
flights on more routes than would
be possible under a point-to-point
(regional airport) model.

A vital trading boost before the new runway
As a national asset
underpinning trade and
tourism nationwide,
Heathrow is playing its
part in helping to secure
Britain’s economic future,
and could do so before
the new runway opens by
working with government
to add a further 25,000 air
traffic movements (ATMs)
on current operational
levels, subject to necessary
consultation. Increasing
flight levels by 5 per cent
would allow Heathrow
to deliver the benefits of
expansion earlier, with
research showing this could
bring forward a £1.5billion
boost to the UK’s GDP by
2025. These additional
ATMs would unlock new
trading opportunities to
deliver growth across the
country as Heathrow builds
the new runway, while still
meeting commitments
to local communities
and delivering growth
responsibly and
sustainably.

Crucially, Brexit also offers
an opportunity to improve
domestic connections for
every region and nation, by
enabling new policy levers
that government can use
to drive growth across the
country.
Heathrow is the first
UK airport to call for the
ringfencing of slots for
domestic routes, and is
committed to work with
government and airlines to
make this happen.
As part of its plan to
connect the UK, Heathrow
has also called on the
government to abolish Air
Passenger Duty (APD) on

all UK domestic routes,
which will be possible once
the UK has left the EU, to
boost demand
and growth nationwide.
Through expansion
Heathrow can connect
communities and
businesses across Britain
to growth more quickly, and
deliver a vital trading boost
that will help to rebalance
the economy. Heathrow’s
proposal to provide this
before the new runway
opens could help deliver
the economic growth the
country needs in the crucial
early years after leaving
the EU.

“A hub airport is
important for the UK
economy, for jobs,
investment and growth
and for sustaining
Britain’s connections
to long-haul global
markets” – Glyn Jones,
Stobart Aviation

“Centralising operations in this way
brings obvious benefits for passenger
services, while allowing businesses that
rely on air freight transportation to benefit
from services that can meet their challenging delivery timetables.”
On average, hub airports serve three
times as many emerging markets than
other airports, which will be crucial to
Britain’s post-Brexit trade strategy, points
out Michelle Hubert, head of energy and
infrastructure at the Confederation of
British Industry (CBI). Transfers allow
Heathrow to connect the UK to destinations that can’t be reached from other
UK airports, but the airport also acts as
a gateway to the rest of the world for
those other airports.
Regional airline Flybe says that
Heathrow enables it to connect the UK’s
regions with the rest of the world, through
services such as its recently launched
flights from Heathrow to Aberdeen
and Edinburgh. “This means passengers
can travel from their local airport and
connect on to a range of long-haul flights,”
the company says.

“For us, it’s a gateway,” adds Rob
Russell, joint managing director of inbound tour operator AC Tours. “Yes, it
brings business to London, but we are
also seeing connections to get visitors to
Scotland, northern England, the South
West. Heathrow is a huge help in getting
people to the rest of the UK.”
Flight information provider OAG
recently named Heathrow as the world’s
top international megahub, meaning it
has the highest ratio of possible scheduled
international connections to the number
of destinations served by the airport.
On a single day in July there were more
than 72,000 possible international
connections between flights arriving
at London Heathrow and f lights
departing within a six-hour window,
OAG pointed out.
“The importance of international
connectivity has an obvious link to
potential economic performance for
those cities that have ranked amongst
the most internationally connected and
clearly, Heathrow is a convenient connecting airport for travellers from Eastern
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is crucial for the UK

Europe and the Asia-Pacific region looking
to reach North and South America,” says
John Grant, senior analyst at OAG.
And even though Heathrow is generally thought of as a passenger airport, it
plays a vital role in the UK’s trade as well.
The airport is already the UK’s largest
port by value for markets outside the EU
and Switzerland, even though almost
all of its cargo travels in the holds of
passenger aircraft. And the hub effect
applies to freight, just as it does for passengers. For example, one of the biggest
exports through Heathrow by volume is
high-quality Scottish salmon, which was
worth £233million in 2016 to the UK
economy.
“Heathrow Airport makes a significant
contribution to the national economy in
terms of direct and indirect jobs and the
facilitation of international trade,” Waterman adds. “Some 76,000 people work
at the airport and it generates an estimated gross value added (GVA) of
£3.3billion. Thirty-eight million passengers arrive in the UK through
Heathrow each year, supporting a tourism

“The decision to
expand Heathrow
was welcomed by
business up and
down the country. It
is more crucial than
ever that we keep that
momentum going” –
Michelle Hubert, CBI

industry that employs 480,000 people
and spending around £22billion on UK
goods and services, while 1.5 million
tons of international goods pass through
Heathrow each year, accounting for more
than a quarter of the total value of goods
movements in and out of the UK, which
equates to about £180billion.”
Crucially, much of this trade is with
countries outside the EU and Switzerland.
In 2016 Heathrow handled over £100billion of trade with non-EU countries.
Yet Heathrow is operating at 98 per
cent capacity, which has been “constraining Britain’s growth for over a decade,”
according to the airport itself. After a
decades-long debate to build a third
runway, the airport was finally given
the go-ahead by the government in 2016.
Getting on with the project is essential,
counsels the CBI’s Hubert. “The decision
to expand Heathrow was welcomed by
business up and down the country. It is
more crucial than ever that we keep that
momentum going.”
A new north-west runway at Heathrow
will deliver up to £211billion of economic

benefits according to the independent
Airports Commission analysis. “If the
UK, in a post-Brexit world, wants to
become a major trading nation, it needs
as much capacity as possible,” Hubert
adds. “Heathrow is a key part of that.”
The sooner the expansion goes ahead,
the better, adds Russell. “Expansion
will be great. It will bring a higher value
of business and a greater number of

visitors. It’s easy to be negative, but the
reality is that it brings far more positives
than negatives. It’s something that should
have been done years ago.”
T he independent A ir por ts
Commission agrees with this analysis,
saying that expanding Heathrow could
deliver huge benefits across the country,
including up to 180,000 jobs spread
nationwide. Heathrow will mean 10,000
apprenticeships and up to 40 more routes
to international destinations. Opening
just eight new routes would bring an
extra £1billion in trade a year, according
to the CBI, so the benefits are considerable
to companies of all sizes.
This would have been an important
boost even if the UK was set to remain a
member of the EU. With Brexit on the
way, however, Heathrow expansion will
also be a signal to the world that the UK
is open for business; it will boost tourism
and attract new inward investment in
Britain; and it will equip the next generation with the infrastructure the country
needs to boost trade and exports across
the country.
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Making the connection
Heathrow is not
just an airport
but a major
surface transport
interchange for the
UK and the world.
Mark Smulian
investigates how it’s
set to become even
easier for the whole
country to use it

“I’m passionate about
Heathrow getting
more connections. We
can go through Paris
or Amsterdam but
I’ve lost count of the
times I’ve been stuck
there. The beauty of
Heathrow is that you
can get home by car
or train if necessary”
– Ian Dormer, Rosh
Engineering

A

S THE UK’s largest airport,
Heathrow plays a major
role in connecting the country, driving growth and investment
across the regions and nations.
Heathrow is the UK’s only hub
airport. That means it serves not
only people flying to and from
London, but those who arrive by
connecting transport from elsewhere, whether by air or land. In
all, flights from Heathrow serve
194 destinations in more than 80
countries.
This makes for a virtuous
circle. Heathrow has more passengers than other airports,
therefore the critical mass of
passengers achieved makes it
viable for airlines to offer connections that could not otherwise
be served.
Expansion plans mean that
Heathrow intends to increase the
number of UK flights which at
present feed arrivals from eight
UK cities, including Aberdeen,
Belfast City and Manchester.
Heathrow has also committed to
a £10million route development
fund to support new domestic
connections, which potentially
include Dundee, Liverpool and
Newquay.
In January 2017, Heathrow
introduced a £10 cut in departing
domestic passenger charges for
UK routes to make them more
affordable.
It has also been the first UK
airport to support the ring-fencing
of slots for domestic routes, to
guarantee they can deliver
connecting passengers into the hub.
It’s the same for cargo as for
people. With its new runway,
Heathrow ’s expansion w ill
enable the airport to increase
connectivity for people and goods
to take maximum advantage of
long-haul connections.
Ian Dormer, managing director
of Durham-based Rosh Engineering, is among those for whom
such links are vital, as he flies out
staff to handle power transformers
for overseas customers and to
meet foreign firms whose equipment he maintains.
“ We f l y p e o ple t o T h e
Netherlands, Belgium, Mexico,
Sri Lanka, the Middle East and
many other places,” he told us.
“There is now no link from Newcastle to Gatwick, and nobody
has been able to make that work,

so we needed more connectivity
for Heathrow.
“I’m passionate about Heathrow getting more connections.
We can go through Paris or Amsterdam but I’ve lost count of the
number of times I’ve been stuck
there, and the beauty of Heathrow
is that you can get home by car or
train if necessary. We need more
capacity there to give flexibility,
because business plans change.”
Humberside inventor Philip
Harrison flies through Heathrow
every few weeks to meet international clients interested in his
SoftMat anti-counterfeiting
product, but also finds Heathrow’s
connectivity useful as a business
venue. “I fly regularly, but if we
have interest from, say, American
clients flying into Heathrow we
can meet there if they aren’t
willing to come up here to
Lincolnshire, so Heathrow acts
as a business centre for me too.”
While most people fly into an
airport, Heathrow is also a major
surface transport hub. It is served
by TfL’s Piccadilly line from central
London and the Heathrow Express
– the UK’s only non-stop airport
rail link – from Paddington, as
well as stopping service Heathrow
Connect. There are also dozens
of coaches daily which provide
direct links to most of the UK.
It’s rail, though, where the real
difference will come in surface
travel to the airport – Heathrow
Express has carried more than
100 million people since it began
in 1998, many of whom would

70%
70 per cent of the
UK’s population
will be within three
hours on public
transport from
Heathrow by 2030

otherwise have contributed to
road congestion. The £14.8billion
Crossrail development – now
dubbed the Elizabeth line – will
begin service in May 2018. And
by December 2019, direct services
will operate from Heathrow
through Paddington to Shenfield
and Abbey Wood, bringing Heathrow within only 34 minutes of
the heart of the City of London at
Liverpool Street and with a fast
link to Canary Wharf.
Further access will come via
a convenient connection at Old
Oak Common – a vast former
railway depot set to be one of
London’s main growth points –
where passengers from the
midlands and north will be able
to change from HS2 to Crossrail.
As a result, journey times from
Birmingham to Heathrow will
take under an hour, while journeys
from Manchester and Leeds will
be around 90 minutes.
New rail links to Heathrow are
also planned with the western
and southern access projects. The
western link is intended to provide
direct access to a new connection
to the Great Western main line,
which also serves Oxford, south
Wales, Bristol and the South West.
Four trains an hour would run
into Heathrow’s Terminal 5 station
via a new 5km tunnel.
Journeys that at present need
an inconvenient change of train
would have their times slashed.
For example, travel from Oxford
would take 47 minutes (now 82)
and Bristol 94 minutes (now 125).

Network Rail is working closely
with the Department for Transport, and will undertake formal
statutory public consultation on
its proposals in 2018.
The southern access scheme is
less advanced but in September
won financial backing from leading
infrastructure firm AECOM. It
would provide eight miles of new
line from Terminal 5 with branches
to Staines and Chertsey, linking
Heathrow both to south London
and to Woking, from where lines
run to the south coast and parts of
the South West. A Heathrow spokesperson said AECOM’s decision
would enable further exploration
of southern rail access.
“Boosting rail and regional
connectivity into Heathrow has
been a longstanding commitment
of ours as the airport serves and
stands for the whole of the UK
and its neighbouring local communities,” they told Business
Reporter. “As this country’s only
hub airport, increasing modes of
transport in and out of terminals
which are convenient and affordable for passengers, have to be
explored and we hope stakeholders will come together in order
to find the best solution.”
If all these projects come to
fruition, by 2030 some 70 per cent
of Britain’s population will be
within three hours of Heathrow,
and more than half of passengers
will arrive and depart by public
transport, helping the airport to
be more sustainable by addressing
the issue of car traffic.
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Keeping the world in fresh supplies
It’s not just passengers Heathrow sends to all corners of the globe –
the cargo hold contains all sorts of goods that travel under their seats…
MARK SMULIAN

W

HEN STAFF at Marine Harvest
Scotland have several thousand
kilos of fresh salmon to export
they look to Heathrow, despite being in distant
Fort William. The salmon makes the journey
to Heathrow because no other airport can
offer the connectivity to get it on to dinner
tables quickly anywhere around the world.
It’s just one example of businesses that
depend on Heathrow because, while other
airports might be nearer, they cannot offer
the range of connections.
Heathrow’s hub status means both goods
and passengers can reach most of the world,
and its expansion will add capacity. Some go by
dedicated cargo planes, but passengers are often
unknowingly sitting atop all manner of cargo
in the holds below their seats. In fact, 95 per cent
of all the goods that move through Heathrow
travel in the belly-hold of passenger planes.
Marine Harvest Scotland’s process planning
manager Angus MacKay explains: “We are
the world’s largest supplier of farmed salmon,
and have this year exported some 6,240 tonnes
via Heathrow. We use Heathrow because it
offers wide-bodied aircraft flying to more

Top right:
Scottish
salmon is
just one major
export that
passes
through
Heathrow

destinations, and regional airports just do
not have that availability.”
Salmon is sent to China, the US, the UAE,
Lebanon and South Korea among other
destinations – providing fresh produce to
kitchens and restaurants across the globe.
Vegetables go through Heathrow too.
David Wagstaff, of East Anglian beetroot
exporter Love Beets, says: “Heathrow is a key
transport route in our global ventures in Asia,
UAE and South Africa. As well as regular
business travel, it is a base for transporting
produce by air freight to launch new markets
or support supply in peak sales periods.”
Another commodity often sent through
Heathrow is jewellery. Farah Qureshi, who
runs her own London business, says: “We
export jewellery to America, Australia and
around Europe and elsewhere by air, as it’s
light. Business travel takes me to retail shows
around Europe and expansion at Heathrow
would help me.”
Tony Keville, chairman of Teesside pump
manufacturer Tomlinson Hall, finds only
Heathrow offers the routes he needs in a busy
schedule of meeting clients and attending
technical events in Argentina, Chile, Brazil,
Uruguay, Uzbekistan, the USA, Australia,

New Zealand and elsewhere. He says: “It’s
only Heathrow that offers those connections,
and expanding Heathrow with more routes
would be really useful.”
Heathrow provides a similar vital service
for Don Gillanders, CEO of Cheltenham-based
Airboss, which makes a segmented tyre for
construction machinery that can be rapidly
changed without the usual tyre replacement
downtime.
Gillanders says: “We are trying to introduce it to the US and will be flying from

Heathrow to meet potential clients there.
We use Heathrow as it has the widest range
of direct connections.”
Whether it’s food, jewellery or heavy
machinery, both established business and
start-ups look to Heathrow for exporting and
business travel. Increasing capacity will help
them sell more of their goods abroad, whether
the journey involves one person or
thousands of salmon. And that increased
capacity will help businesses of all sizes succeed post-Brexit.

How Heathrow’s doubled cargo capacity will bring
greater trading opportunities to UK business

U

K A IR PORTS are
gateways for millions of
passengers, businesses
and communities across the country. But an untold story about UK
airports is the role they play in
facilitating UK trade with the
world. Heathrow, for example, is
the UK’s largest port by value for
markets outside the EU and
Switzerland, handling more than
30 per cent of UK exports with
these markets. This means that,
often, when you step on to a plane
at Heathrow in the belly-hold
under your feet there are UK
go o d s b ou nd for for e ig n
markets.
As the UK’s only hub airport,
Heathrow is uniquely placed to
connect UK exporters to the
world. Through expansion, Heathrow will double its cargo capacity,
create dozens of new long-haul
trading routes and increase its
domestic connections. This will
give more UK businesses, from
the salmon farmer in Scotland to

the tea producer in Cornwall, the
opportunit y to trade with
fast-growing markets around the
world.
Through its cargo strategy,
Heathrow has set out how it will
lift freight volumes through improved service and increased
capacity from a third runway.
And to make sure that it does
this sustainably, Heathrow
recently announced its new Blueprint for Sustainable Freight,
outlining practical steps the
airport proposes to take to address
the impacts of freight vehicles
around Heathrow while continuing to increase cargo volumes.
The Blueprint’s ten steps range
from launching an online tool to
consolidate freight loads coming
into the airport, to a new Cargo
Village allowing more direct trips
to Heathrow and the creation of
a Sustainable Freight Group that
will exchange experience and
best practice among leading cargo
and freight companies.
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Heathrow’s UK rail
and air connectivity
As the UK’s only hub airport, Heathrow
plays an important role in connecting all
of the UK. Reaffirming its commitment
to boost domestic connectivity through
expansion, Heathrow recently launched
a nine-point plan to connect the UK.
In the plan, Heathrow sets out how it is
delivering more viable and sustainable
air links through initiatives such as a £10
discount on departing passenger charges.
It also details how the new runway is an
opportunity to guarantee connections
across the UK and, as the UK’s bestconnected transport hub, the connectivity
plan reconfirms Heathrow’s commitment
to supporting the right mode for the right
journey.

Trade case study RubyBlue Spirits

Connectivity case study Loch Ness by Jacobite
As the longest-running
cruise company on Loch
Ness, Jacobite has given
UK and international
visitors the chance to
catch a glimpse of the
elusive Nessie for more
than 40 years

As Northern Ireland’s first
craft spirits producer, RubyBlue
Spirits makes award-winning
potato vodkas and unique fruit
liqueurs from its distillery in
County Antrim
Through connections to
Heathrow, RubyBlue already
exports to Ireland, Australia,
Russia and Finland. As the
business grows, it is looking to
increase its export opportunities
even further
Heathrow expansion
will enable new domestic
connections and create dozens
of new long-haul routes, helping
connect RubyBlue to new

markets across the world in
countries like the US and Canada
“At RubyBlue, Heathrow is our
gateway to markets across the
world. Through fast and frequent
domestic connections between
Heathrow and Northern Ireland,
we can get our products on shelves
all over the globe. Better domestic
connections from Heathrow
expansion are vital for businesses
like ours to thrive. They will mean
more growing businesses across
the United Kingdom can reach out
and trade with the world, driving
growth and investment for local
communities in every region.”
Barbara Hughes, managing
director, Hughes Craft Distillery

In May 2016, British
Airways’ new daily air
service reconnected
Inverness with the UK’s
only hub airport
This has meant
104,000 new seats to
Inverness a year, helping
more international
passengers connect to
the area and providing
new access to longhaul connections from
Heathrow for Inverness
passengers
In just four months,
Jacobite, saw a 12 per cent
jump in visitors. Of those,
7 per cent came from new
tourist markets in Asia
and regular long-haul

travellers from North
America
“A link between Heathrow
and Inverness has been
the boost the Highlands
and Islands needed to
build on Scotland’s natural
strengths and capitalise on
the international appeal
our region holds. It is from
a direct link to a hub airport

– where passengers can
easily transfer from around
the world – that this jump
in visitors has occurred to
benefit the Scottish regions
and economy, and I hope it
will encourage more links to
Scotland from an expanded
Heathrow in the future.”
Freda Newton, managing
director, Loch Ness by
Jacobite
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Delivering
sustainable
growth
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Artwork for a
proposed new
Heathrow
concourse by
concept
architects
Grimshaw,
geared to reflect
the airport’s
emphasis on
sustainability

With expansion comes the inevitable question of
sustainability. But Heathrow is already setting the bar for
better environmental standards, writes Jim McClelland

I

N THE face of global warming, growth
at any cost is not an option, especially in
a post-Paris climate agreement
world. However, it was Heathrow’s status
as an engine of UK economic prosperity that
led to the airport’s expansion being given
the green light. And now, at a time when
Brexit brings added market volatility and
political pressure, squaring the circle of
sustainability is critical.
In March this year Heathrow 2.0 – the
airport’s plan for sustainable growth – was
launched. It sets out environmental goals
and commitments to the airport and local
communities, as well as strategies to deliver
them. Crucially, it includes an aspiration to
make the new runway carbon-neutral.
“During the process of developing Heathrow
2.0 – our plan for sustainable growth – we
spent a year consulting with stakeholders
that included our supply chain, leading UK
businesses and critical friends,” Matt Gorman,
sustainability and environment director at
Heathrow, told Business Reporter. “This
allowed us to build a plan that gets under

the skin of their needs and expectations for
sustainability and, as a result, understand
how Heathrow can meet them.”
This is by no means the beginning of the
sustainability journey for Heathrow. It has
had continuous air quality monitoring for
almost 25 years and run Clean Vehicles
Partnerships since 2004, for instance. It
publicly backed the Climate Change Act in
2008 and installed the UK’s first public
hydrogen filling station five years ago.
This new vision, though, is of a different
order of magnitude. It carries huge potential
significance for both the market and public
perception, explains Tony Juniper, who is,
among other things, ex-CEO of Friends of
the Earth and co-founder of sustainability
advisory group Robertsbridge, who worked
with Heathrow on its new plan. “The aviation
and airport sector is one of the most challenged when it comes to sustainability,” he
says. “The fact that one of the world’s most
iconic airports has said it will step up and
take on a leadership position could prove to
be very important.”

Heathrow 2.0: The Four Pillars

A Great Place To Work
Heathrow will help
people fulfil their
potential, safe and
well, pursuing careers,
not just jobs. A Skills
Taskforce has been set
up under Lord Blunkett
– bringing together
schools, colleges,
universities, unions,
local authorities,
voluntary and private
sectors – to build on the
success of Heathrow’s
Employment and Skills
Academy.

A Great Place To Live
Heathrow will work
with its neighbours
to deliver a cleaner,
quieter place to live.
This means consulting,
listening and being
fair. Environmental
commitments include
an airside ultra lowemissions zone and
seeking to halve the
number of late-running
flights by 2022.

A Thriving,
Sustainable Economy
Heathrow will be
creating opportunities
for business, by
nurturing SMEs to drive
change throughout
the supply chain, while
fostering commercial
connections with
the wider world
through doubling
export capacity and
adding new long-haul
connections.

A World Worth
Travelling
Heathrow will work
with industry and
partners to deliver
fair and sustainable
air travel for future
generations. It includes
the ambition to become
a zero-waste airport,
with an ambition for
growth to be carbonneutral, while acting as
a responsible gateway
and striving to end
trafficking of people
and wildlife.

“Heathrow
expansion is
not a choice
between the
economy
and the
environment.
In fact, the
new runway
presents
us with the
opportunity
to take
the lead in
driving the
aviation
industry
towards a
sustainable
future” – Matt
Gorman,
Heathrow

The ambition of Heathrow 2.0 promises
a global benchmark, says Ed Gillespie, cofounder of sustainability specialists Futerra,
who also advised on Heathrow’s plan: “It’s
big, bold and challenging – Heathrow’s scale,
reputation and footprint are all highly significant locally, regionally, nationally and
internationally.
“What Heathrow does gets noticed.
There was immediate interest from other
airports around the world. There’s an appetite, and a bit of healthy competition, for
authentic leadership out there, so the aspiration is crucial.”
Described by Heathrow itself as a landmark in the airport’s history and a
step-change in its level of ambition, Heathrow 2.0 is presented in a rigorous and robust
strategy document, founded upon four key
pillars (see the boxout, left, for more
details).
To deliver lasting, meaningful change,
all such aspirations have to be backed by
targets, and in Heathrow 2.0 these include:
halving the number of late-running flights
by 2022; converting vehicle fleets to electric
or plug-in hybrid by 2020; achieving 50 per
cent airport passenger journeys by public
and sustainable transport by 2030; and
publishing a roadmap for paying supply
chain employees working at Heathrow the
London Living Wage.
With targets set, a collaborative approach
is essential to achieving them, as Heathrow
does not design aircraft, fly planes, or make
aviation fuel. That said, the first step towards
operating a zero-carbon airport has already
been announced, with Heathrow becoming

powered by 100 per cent renewable electricity
from this April onwards.
The shift to adopting a longer-term and
more holistic sustainability mindset has meant
collaboration extending not only to consulting
“critical friends”, but also engaging with other
thought-leaders across business and brands,
says long-term green activist Juniper. “Many
factors have convinced Heathrow to express
stretching ambition on sustainability,” he
says. “This is in part because other companies
are moving far and fast, setting new benchmarks for leadership – among them Unilever,
Marks & Spencer and Kingfisher.”
Seeking opinions of peers and opponents
has proved instrumental to progress, agrees
Gillespie, author of Only Planet: A Flight-Free
Adventure Around the World. “Consulting
other pioneers was essential to garner the
courage for sticking out their neck,” he tells
Business Reporter. “Plus, the need to listen
to the harshest and fiercest critics.”
Gillespie championed the adoption of
carbon-neutral ambition, considering it a
non-negotiable prerequisite for growth,
difficult as that might be. “You can’t even
entertain the notion of expansion without
radicalism. Ending ‘aviation exceptionalism’
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Top of the league
for sustainability
“Heathrow’s
Fly Quiet and
Clean league
table is an example of how
innovation is
benefitting
not just big
business, but
those around
it too”

on carbon was the mantra, carbon-neutral
expansion the focus, to act as a bright signal
of serious change.”
Juniper, too, challenged Heathrow to
innovate, recommending investment in
restoration of degraded peatlands as a more
imaginative, UK-resonant option for the
offsetting of emissions.
Embracing such radical solutions can
engender something of a pioneering spirit,
suggests Jolyon Brewis, partner at Grimshaw,
the concept architects for the expansion
programme. “Heathrow intends to set new
benchmarks for innovation and sustainability,” he says. “This attitude permeates the
whole client and design team, and we are
all embracing the challenge.”
As part of the design process, Grimshaw
is exploring the use of a semi-enclosed “third
space” which offers a climatic experience,
responding to the spirit of the great British
outdoors.
It is this kind of creative approach to the
user experience and environmental
interface that symbolises the unique project
potential, Brewis suggests. “Large-scale,
there are fantastic opportunities to drive
sustainable outcomes in planning of
land-use, strategies for energy, water and
waste, and construction of infrastructure,”
he says. “At smaller scale, we are developing
concepts to redefine airport architecture,
with step-change reductions in carbon and
cost, while raising experiential quality for
passengers.”
Walking the talk will very much be a team
game, counsels Shaun McCarthy OBE, chair
of the Supply Chain Sustainability School,

10k
Heathrow’s
expansion
means 10,000
apprenticeships
by 2030

of which Heathrow is a partner. “Delivery
of Heathrow 2.0 will depend entirely on the
supply chain,” he says. “Given that Heathrow
will be the most scrutinised project since
London 2012, it will take nothing short of a
world-class supply chain to achieve the
leadership levels of performance promised
and therefore expected.”
Performance will inevitably be measured
against different criteria, at different times,
by different parties. Ultimately, however,
three constants remain for success, asserts
McCarthy. “Firstly,” he says, “set world-class
standards, support your supply chain and
demand results; secondly, be transparent
and accountable; and thirdly, leave a legacy
of knowledge.”
With Heathrow 2.0 in place, prospects
for change are real and global. “By the time
the first jet rumbles down the third runway,
we will hopefully be looking back to the
launch of this strategy as a turning point
that sent positive ripples around the world,”
concludes Gillespie.
Gorman believes that Heathrow expansion
is not simply a zero-sum game between
corporate and environmental interests.
“Heathrow expansion is not a choice between
the economy and the environment,” he says.
“In fact, the new runway presents us with
the opportunity to take the lead in driving
the aviation industry forward towards a
sustainable future. Heathrow 2.0 sets out
exactly that, by defining a bold and collaborative direction that allows, as Heathrow
expands, local communities, the country
and the world to thrive both now and long
into the future.”

Big businesses in the UK are often at the vanguard
of innovation – they are the early adopters of new
ways of thinking and technology that offer more
efficient and sustainable ways of operating.
But it’s important that they also help drive this
innovation into local markets and ensure benefits
for their local communities.
Heathrow’s Fly Quiet and Clean League Table
– a quarterly ranking of airlines’ noise and
emissions performance – is an example of how
innovation is benefitting not just big business, but
those around it too.

T

HE 50 busiest airlines
at Heathrow are now
publicly ranked on their work to
reduce emissions and noise in
their operations. Every three
months, Heathrow publishes its
new Fly Quiet and Clean league
table showing a red/amber/
green rating for seven noise
and emissions criteria.
The new table is an expanded version of the successful
Heathrow Fly Quiet programme, which has tracked
airlines’ noise performance
since 2013 and incentivised
them to use quieter aircraft
types and operating procedures
at the airport. It adds
two emissions-based criteria
which scores the type of engines
used by aircraft (the “CAEP”
score) and the efficiencies of
aircraft when it comes to NOx
emissions per seat (the “NOx/
seat” score).
As part of the airport’s
efforts to reduce the number of
aircraft operating at night, and
to provide more predictable
periods of noise respite for local
residents, the new table also
includes a new metric tracking
unscheduled airline operations
between 11.30 at night and
4.30 in the morning.
The latest figures from April
to June show that airlines are

increasingly using the
quietest, cleanest aircraft in
their routes to Britain’s hub
airport. Heathrow has also hit
a noise milestone, with August
being the first month without
the oldest generation, and
noisiest, “Chapter 3” aircraft
operating at the airport.
Heathrow 2.0, the airport’s
plan for sustainable growth aims
to make Heathrow the world
leader in delivering the cleanest
aircraft and operations possible,
by targeting aircraft emissions
on arrivals, on the airfield itself
and at gates.
Matt Gorman, sustainability
and environment director at
Heathrow said: “Heathrow
airlines continue to bring the
best of their fleet to our airport
– a trend which not only
delivers benefits for our
passengers, but also makes our
skies quieter and cleaner.
Upgrading aircraft is the single
best way to cut emissions, and
to continue to shrink our noise
footprint. We are pleased to see
our efforts, including increasing
our charges for noisier aircraft
this year, are yielding results
and we hope to continue the
trend so our passengers and
local communities benefit
from Heathrow’s newer,
cleaner fleets.”

October 2017

AN INDEPENDENT REPORT FROM LYONSDOWN, DISTRIBUTED WITH THE SUNDAY TELEGRAPH

12

business-reporter.co.uk

Business Reporter UK

@biznessreporter

Innovation for the future

T

HE UK has a proud history of innovative
design, from the Humber Bridge, recently
awarded Grade I listed status, to London’s
successful venues and operation of the 2012
Olympics. With a tranche of new national infrastructure projects, once again the UK has an
opportunity to be in the vanguard of innovative
design, ensuring that the country’s infrastructure
is fit for the future.
Leading UK concept architect Grimshaw is
renowned globally for its innovative approach to
design and is behind buildings such as the Eden
Project in Cornwall, the Fulton Center in New York
and Plexal Technology Innovation Centre in
London.
Since the government’s backing of expansion,
Heathrow has partnered with Grimshaw to develop
concept images of a future airport that is not just
world-class by today’s standards, but is adaptable
enough to anticipate the needs of the passengers
of 2030 and beyond, all delivered in a sustainable
and affordable way.
By considering how the latest technologies will
shape the passenger journey of tomorrow, Heathrow
and Grimshaw are exploring different options for
terminal expansion, without ever losing focus on
affordability. For example, design concepts have
been developed to help reduce the cost of expansion, as well as the costs of future improvements
and maintenance. And as part of Heathrow’s
commitment to the environment, together they
are looking into creating a terminal space that
requires less energy to run, enabled partly through
the use of natural solar heating.
Heathrow expansion is an opportunity to set
a new benchmark – one that suits a changing,
commercially conscious and more responsible
world.

Heathrow’s
expansion
will boost
business and
travel for
Britain and
the world

“Heathrow has partnered with
Grimshaw to develop concept images
of a future airport that is not just
world-class by today’s standards, but
is adaptable enough to anticipate
the needs of the passengers of 2030
and beyond”

2017 Grimshaw Architects

2017 Grimshaw Architects
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ATKINS, ONE OF THE MANY BUSINESSES THAT SUPPORT HEATHROW EXPANSION

Heathrow expansion means 10,000 apprenticeships. With expansion and
working with the Heathrow Skills Taskforce, we will help to ensure more
young people are trained for the jobs of the future.
Heathrow expansion is part of the plan to strengthen Britain’s future.
That’s why we are getting on with delivering Britain’s new runway.

Building for the future
The number of apprenticeships across the airport would double with expansion, taking the
total to 10,000 in the period to 2030. For more information and the facts on this advert please visit:
www.heathrowexpansion.com/local-community/job-opportunities/
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Training for tomorrow
T

HE UK is on the threshold of a national
infrastructure boom, with Heathrow
expansion the latest in a series of
major projects to be given the green light.
As well as delivering a huge economic
boost to the UK regions, the expansion of
Heathrow presents the best chance yet to
create a sustainable skills legacy that will
prove vital to the UK’s competitiveness in
the years beyond Brexit.
To ensure it capitalises on this opportunity, last year Heathrow set up a Skills
Taskforce. Led by former Education and
Employment Secretary Lord Blunkett, it is
bringing together local authorities, education, and the voluntary and private sectors
to develop an employment and skills strategy.
This will support the creation of thousands
of new jobs over the life of the project.
In a more far-reaching impact Heathrow’s
bold “training for tomorrow” strategy could
become a blueprint for future skills strategies
across multiple sectors. Research commissioned by the Open University revealed that
the skills gap is costing UK business more
than £2billion a year in higher salaries, recruitment costs and temporary staffing, and
that 90 per cent of employers have struggled
to recruit workers with the right skills in the
past 12 months.
“The extent of the current skills shortage
means businesses need to look at recruitment,
development and retention differently, and
it is employers like Heathrow who are leading
the way,” said David Willett, corporate director at the OU. “It is crucial employers invest
in training to ensure that workers have the
high-level skills required now and in the
future.
“In a constantly changing political,
economic and technological climate, organisations need agile workforces that can

How Heathrow is building not just a new
runway, but with it future careers for the
next generaton. By Alison Coleman

“The
Heathrow
Academy
already has
considerable
expertise in
providing
employment
and training
opportunites,
so it’s in a
great position
to maximise
the jobs
and skills
prospects
from the
expansion”
– Lizzie
Crowley,
CIPD

e mbr ace c h a nge a nd me et ne w
challenges. It must become a priority for
employers, government and education providers to work together to offer more training
opportunities and boost skills and
capabilities.”
The strategy of the Skills Taskforce builds
on Heathrow’s long-established economic
development programmes, that have provided
sustained employment for many in the local
area. More than 76,000 people are already
employed on site at Heathrow, which also
supports around 114,000 jobs in the area,
one in five local jobs. Expansion will create
up to 40,000 jobs locally.
An expanded Heathrow would significantly boost its apprenticeship tally. Around
300 start each year across the airport. With
the opportunities an expanded Heathrow
would bring, this would double, taking the
total created to 10,000 by 2030.
The project will have a positive impact on
youth unemployment in the area, which
currently accounts for a third of total unemployment in the airport’s five local boroughs.
Central to this is Heathrow’s Employment
and Skills Academy, which delivers training
and apprenticeships across a range of disciplines and sectors such as retail, hospitality,
customer services, travel services, construction
and aviation and logistics.
Lizzie Crowley, skills adviser at the Chartered Institute for Professional Development

(CIPD), said: “The Heathrow Academy already
has considerable expertise providing employment and training opportunities for the local
community, so it’s in a great position to be
able to maximise the jobs and skills prospects
from expansion. It is encouraging to see that
education providers, unions and the local
authority are already involved.
“However, it is also important that lessons
are learned from previous large infrastructure
projects, where economic benefits failed to
trickle down to the local community.”
As Crowley points out, the scale of development at Heathrow has the potential to
be a game changer for the boroughs
around the airport and the wider London
economy.
She added: “The focus on providing apprenticeships to build the skills and careers
of the next generation is welcome, particularly
in a city where young people are crying out
for apprenticeship places, but where fewer
employers offer them compared with the rest
of England. To ensure that the Skills Taskforce
achieves its ambitions it must start building
the pipeline of future talent now.”
Heathrow’s expansion has been welcomed
as a great homegrown opportunity by the
UK’s engineering industry. One concern,
however, is the impact of Brexit on the UK
engineering talent pool. John Dunaway, head
of infrastructure at engineering recruitment
firm Matchtech, said: “Engineers are buoyed

by the current boom, but beyond the current
talent pool we will still need access to, Brexit
could also impact the skills pipeline and
development of future engineers, depending
on the immigration policies imposed by
government. With an estimated 4,800 European academics at British universities
potentially set to leave post-Brexit, there are
question marks surrounding how the UK
plans to bring the next generation through
to meet the ever-increasing demand.
“In delivering projects like Heathrow, it
would be great to see an aligned approach
spanning across business, local communities
and leading engineering associations. Collaboration across UK infrastructure projects
will ensure that we develop engineers and
maintain our status as a world leader.”
The UK’s infrastructure boom presents a
unique opportunity for businesses to step up
to transform communities across the UK that
need it the most, while providing vital jobs
and skills training.
Grace Mehanna, campaign director of
youth employment at Business in the Community, said: “Heathrow’s commitment to
provide thousands of jobs and apprenticeships
as part of its expansion programme is a positive example of the sort of long-term approach
to workforce planning that will be crucial to
not only tackle skills shortages but also prepare
the next generation for a rapidly changing
labour market.
“It is important that businesses, government, local authorities and educators involved
in delivering skills strategies around these
major infrastructure projects collaborate
effectively and work together to ensure that
the jobs created are meaningful, high-quality
and accessible to all young people, particularly
the most disadvantaged who are furthest
from the job market.”
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Opportunity knocks: the beginning
of the age of UK infrastructure
The scale of Heathrow
expansion means that
industries across the
UK, from steel to
electronics, are
benefitting – and
securing the next
generation of skilled
workforces into the
bargain

Case study Mace
processes in place to ensure smaller firms
can confidently access its supply chain.
It is why many will see this project as an
opportunity to grow their business and why
it will have a positive impact on jobs and
growth. Heathrow has demonstrated it is
ready to tap into the entire UK supply chain
to deliver expansion.”

According to CEO Mark Reynolds, it was
Mace’s leading role in the construction of
Terminal 5 that had a big positive impact on
its business. The delivery of the world-class
terminal was one of the major reasons
Mace (as part of the CLM joint venture)
was awarded the Delivery Partner contract
for the London 2012 Olympics.

Heathrow expansion will enable Mace to
apply many of the lessons learned during
the construction of Terminal 5, he added.
The project led not only to the recruitment
of more graduates but also provided new
opportunities and skills for the long-term
unemployed. Many of those trained to
work on Terminal 5 went on to establish
long-term careers in the sector.

Reynolds believes Heathrow expansion
will provide the same opportunity for
businesses including SMEs across the UK.
“Working with Heathrow has enhanced
our business’s reputation, both at home
and on an international stage. Expansion is
an opportunity for businesses of all sizes to
showcase what they can do”, he said.

T

HE GOVERNMENT’S support for Heathrow
expansion confirmed that the UK is entering a national infrastructure boom, with
a long-term need for people with the right skills
across the country. Projects such as Heathrow
expansion present an important opportunity to
harness talent and create a legacy of skills for
generations to come.
Across the UK, Heathrow expansion is expected
to create up to 180,000 jobs, with the majority
of these outside London and the South East.
Heathrow’s supply chain strategy for expansion is an opportunity to draw on talent and
resources from across the country to build the
new runway sustainably, and revolutionise the
entire UK construction industry by harnessing
a new approach to manufacture and assembly.
Over the last decade, Heathrow has invested
£11billion, including in Terminal 2 and Terminal
5, working with suppliers of all sizes from across
the UK. For Terminal 2, electrical systems were
made in the West Midlands. Steel came from
Sheffield, the floors of the car park from Glasgow,
and the joinery and fit-out of the toilets was
completed in Northern Ireland.
With expansion, there’s an opportunity to go
a step further and deliver a strategy centred on
off-site manufacture, reducing costs, creating
skilled jobs in UK regions and building more
safely and more sustainably.
Heathrow has started the process to find four
logistics hubs across the UK enhancing the opportunity for businesses across the UK to help
build the third runway. The call for expressions
of interest received dozens of applications from
interested sites covering every region and nation
and the airport will be longlisting potential sites
later this year.
This innovative approach supports a legacy
of construction excellence and skills around the
country that could be exported to the world, and
build up the reputation and profile of SMEs across
the UK, that will help to deliver Britain’s new
runway.

Mace and Heathrow have been working
together for more than 26 years, making
the airport one of the company’s longestserving clients. The partnership has
seen the global consultancy and
construction business help transform
each of Heathrow’s terminals into the
world-class facilities they are today.

He believes that a forward pipeline of
construction and supply opportunities
is more important than ever for the UK’s
supply chain. “Heathrow already has the

Case study Heathrow Business Summits
Delivering major national infrastructure
projects relies on a network of suppliers
from across the UK. Heathrow expansion
is no different and that is why the airport is
working with businesses based across the
length and breadth of the UK as part of the
process of delivering the new runway.
SMEs already play a crucial role in
Heathrow’s supply chain – with the airport
spending over £1.5billion annually with
more than 1,200 SMEs and suppliers
from around the UK.
With expansion, Heathrow is looking
to grow its network, connecting with
new suppliers from all over the UK and
enabling businesses to grow. These
new opportunities and the demand for
materials and expertise are set to create
a lasting legacy through the creation of
skilled, meaningful jobs for people across
the country.
To ensure that UK businesses can
maximise the opportunities of expansion,
Heathrow delivers a series of “meet
the buyer” Regional Business Summits
throughout the UK. Heathrow has held six
events across the UK in 2017 – in Exeter,
Liverpool, Cardiff, Newcastle, Edinburgh

and Derbyshire – in addition to the
flagship event at the airport itself, and it
will hold more in 2018.
This geographical spread presents an
opportunity for SMEs from Cornwall
to Scotland to connect with some of
Heathrow’s largest suppliers. During
the event, SMEs have face-to-face
appointments with Heathrow’s tier one
suppliers, which are designed to give
the companies a chance to forge new
connections and win business with
some of the UK’s largest organisations.
Speaking about the Business Summits,
Heathrow expansion programme director
Phil Wilbraham said: “We’re keen to
sustain a diverse supply chain and
embrace innovation to help achieve new
standards of delivery, which includes our
commitment to Heathrow 2.0. We will
work with the supply chain for innovative
and affordable solutions.”
By offering these connections at its
Business Summits, Heathrow is playing its
part in sustaining a diverse supply chain
and embracing innovation that benefits
SMEs across Britain and the country as a
whole, both now and long into the future.

“We have the skills and training needs
required, and supporting the recruitment
of many who had previously experienced
difficulty finding work,” Mr Reynolds said.
Mace (as part of CLM) applied the same
successful approach in the delivery of
the 2012 Games. “Much like the Games,
expansion will create new and highly skilled
professionals. It will leave a lasting legacy
for our construction and manufacturing
sector.”

INC
S
I
W
O
R
H
AT
E
H
ING
D
N
E X PA

G
N
I
S
REA

’S
N
I
A
BRIT

J
D
E
L
L
I
K
S

BS

MACE GROUP, ONE OF THE UK’S LARGEST CONSTRUCTION COMPANIES
AND ONE OF THE MANY BUSINESSES THAT SUPPORT HEATHROW EXPANSION

Backed by trade unions, businesses and Chambers of Commerce across the country, an
expanded Heathrow means 10,000 apprenticeships, and up to 180,000 jobs. Expansion will
support long term careers at the airport and deliver new opportunities across the UK.
Heathrow expansion is part of the plan to strengthen Britain’s future.
That’s why we are getting on with delivering Britain’s new runway.

Building for the future
The number of apprenticeships across the airport would double with expansion, taking the
total to 10,000 in the period to 2030. For more information and the facts on this advert please visit:
www.heathrowexpansion.com/local-community/job-opportunities/

